What Every Surgeon Should Know:
What Really Matters to
Your Facility Administrator

Lisa Austin, RN, CASC
Vice President of Operations
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SURGEONS MAKE
EXCELLENT BUSINESS
PARTNERS
WHEN PROVIDED WITH
QUALITY INFORMATION.

OPERATIONAL ISSUES

* Financial
— Budget
— Monthly financial reports
— Managed care contracts

* Volume
 Allegiance




LEGAL, REGULATORY, &
LICENSING ISSUES

\

+ Chart Management
— OP Notes
Timely Dictation
— H&P’s
+ Quality Management
— Infection Control
Committee Participation

+ State & Federal Association Participation

CLINICAL ISSUES

» Supply Standardization
» Committee Participation

+ Case Management
— Scheduling
— Equipment

» Communication
« Partnering for Success




Questions?

Lisa Austin, Vice President of Operations
435-7161
laustin@pinnacleiii.com
www.pinnacleiii.com
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