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Challenges

Reimbursement Trends

Patient collections 
HDHP

Coding and Billing Complexity
5010, ICD10, OON “rules”

Availability of skilled staff

AdvantEDGE Healthcare Solutions  877-501-1611 3

Key Steps to Improve Billing

Billing is a process

Patient-centric

Staff-centric

Don’t forget: compliance
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Billing is a Process…

Daily Schedule Operative Report
(Obtained Electronically)

Certified ICD-9 & CPT 
Coding

3rd Case Capture Check

1st Case Capture Check 2nd Case Capture Check

ASC

ASC System

Schedule Accessed 
from System

 Schedule &
Register Patient

Claim Submission

Charge Entry

Resubmit

4th Case Capture Check

Resolve Rejected 
Claims

Regular Feedback: 
e.g. Incomplete 
chart, missing 

data, etc.

EOB’s & No Response Claims

Daily Payment Posting

24 Hour 
Commitment

No Pay
Sent to Collections

Collection Agency

Primary Payment Payor Denial 
Management/Resolution

Verified Refunds

Report Faxed to Client
Prior to Issuing Refunds 

(includes all back-up 
and documentation)

Patient Issue

Contact Patient 
for Information

Correct Claim

Appeal Process 
If Improper Denial

Analysis

Bill Secondary 
Insurance

Patient
Responsibility

Gather Data

Payor Issue

PAID DENIED
SELF PAY
PROCESS

NO 
RESPONSE

Patient 
Responsibility

Correct

Resubmit Claim

Verify Correct
Payment

Statement 1
15 Days

Statement 3
45 Days

Statement 2
30 Days

Incorrect Payment, 
Adjustment Allowable

Wrong

Resubmit for Correct 
Payment

Appeal Process

Analysis

Gather Data

$

Client-directed lockbox

Daily verification of Vision
 vs. Lockbox posting

All patients sent to collections verified by 
Client prior to submission
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Billing is a Process

Physician 
recommends 

Surgery

Surgeon’s Office

Staff &/or 
Physician discuss 

payment

Front DeskPatient

Patient schedules 
surgery, advised
 of co-pay, etc.

Patient presents, 
co-pay collected, 

advised of 
deductible, etc.

Surgery 
completed

Code

Insurance info 
collected or forms 

sent

Insurance info & 
eligibility verified

Op Report

Prepare, Scrub 
Claim

Payors

Post Payments

Bill Secondary or 
Patient

Identify 
Discrepancies

Resolve with 
Payor or Patient

Payment, EOB

Coding & Billing Staff / Company
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Patient-Centric

I need surgery!
It’s important
What is involved?
How do I schedule?

How soon?
How do I prepare?
What is involved?

I’m nervous!
Insurance?
What is involved?

Doesn’t my 
insurance cover it?
Why did I get several 
bills?
That was a long time 
ago
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Staff-Centric
Non-clinical staff roles and responsibilities

XAnalysis by 
payor, surgeon,…

XContracts, denial, 
appeal processes

XXXPayor processes, 
contacts, etc.

XXXCan work with 
surgeons

XCertified coding 
knowledge

XXXXCan effectively 
ask for payment

XXXXCan explain 
clinical process

XXXXXCan effectively 
use system(s)

XXXWelcoming, 
Pleasant

A/R 
follow-up

BillerCoderFront 
Desk

Scheduler
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Compliance

HIPAA
• Compliance plan?

Protected Health Information
• HiTech breach notifications

RAC, other audit risk
Credit balances
External audits 

• At least annually
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Key Steps to Improve Billing

Billing is a process

Patient-centric

Staff-centric

Don’t forget: compliance
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