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Ambulatory Anesthesia -

Management vs. Personal Team

Presenter

• Since 2005, Dr. Andre Dobson has been the corporate 
medical director for Anesthesia Healthcare Partners

• Oversight of outsourced anesthesia services for over 60 
hospital and surgery center partnerships

• Completed his anesthesia residency at West Penn 
Hospital & University of Pittsburgh in 1985

• Practicing anesthesia for nearly 30 years including the 
ownership of his own pain practice and earning the title 
of Chief of Anesthesia for multiple east coast hospitals.

Andre Dobson, MD
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Is this your dog?

2



Is this your headache?
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Management versus Personal

Personal

• Employees

• Scheduling

• Payor Contracts

• Compliance
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Management

• Independent Contractor

• Medical Director

• Payor Contracts

• Compliance
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Management

• Independent Contractor

• Medical Director

• Payor Contracts

• Compliance

Benefits:

� Salary

� Healthcare Insurance

� Taxes

� Malpractice Insurance

� Vacation

� Coverage



Anesthesia Staffing Expense

What it is
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2009 AVERAGE ANESTHESIOLOGIST COMPENSATION

Anesthesia Staffing Expense

What it is
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2009 AVERAGE CRNA COMPENSATION

Management versus Personal

Personal

• Employees

• Scheduling

• Payor Contracts

• Compliance
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Management

• Independent Contractor

• Medical Director

• Payor Contracts

• Compliance

Benefits:

� Daily Worker Schedules

� OR Coordination

� Efficiency

� Timeliness

� Paperwork Review

� In OR Cooperation

� Cost Containment
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Personal

• Employees

• Scheduling

• Payor Contracts

• Compliance
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Management

• Independent Contractor

• Medical Director

• Payor Contracts

• Compliance

Benefits:

� Contract Negotiators

� Established Relationships

� Fees

� “Insurance Speak”

� In-Network vs. Out-Network

� Patient Friendly Process
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Personal

• Employees

• Scheduling

• Payor Contracts

• Compliance
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Management

• Independent Contractor

• Medical Director

• Payor Contracts

• Compliance

Benefits:

� Dedicated Department

� Immediately Updated

� All Groups

� Record Keeping

� On-site Reviews

� Surveys

� Molding the Team

Anesthesia Subsidy Equation

Revenues less Expenses = Potential Subsidy
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Impact on Anesthesia Revenue

• Facility – Payor & Case Type Mix

• Provider Team - Charge Capture

• Management Team - Payor Contracting

• Billing Service - Collection

What it is
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Impact on Anesthesia Expenses

• Facility – Room Coverage Requirements

• Provider Team – Medical Director 

• Management Team - Recruiting & Reporting

• Billing Service – Inefficiency

What it is
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Taming the Subsidy

Balance
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• Strong Anesthesia Leadership

• Data Analytics

• Focus on Efficiency

• Expansion of Coverage

• Collaboration



www.ahphealthcare.com ~ 800-945-6133

QUESTIONS:
Andre Dobson, MD

Corporate Medical Director 

Anesthesia Healthcare Partners® (AHP)


