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• Finding sufficient & experienced staff

• System/clearing house rejections

• Lack of appropriate follow up on:

Claims Denials Appeals

• Implant reimbursement vs. implant cost

• Not appealing to highest available level

• Not knowing & following Managed Care 
billing policies

• Unfavorable A/R Trends
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• Regular internal process audits

• Business office/financial policies

• Review fee schedule at least annually

• Evaluate managed care contracts

• Coding

• Billing

• Payment posting

• Accounts Receivable Management
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• Implement best practices

• Monitor all areas for improvement

• Measure improvement
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Caryl A. Serbin

Serbin Surgery Center Billing, LLC

866-879-1000

cas@ascbilling.com
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