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Search for private equity partner
Internal growth — leadership recruitment and infrastructure




Private Equity par v Harbor Capital
Negotiations for offices in Olney MD, Delaware and New
York
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STEP 1 - BUILDING A COMPANY
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GOUS[C back pain annapolis
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About 340,000 results (0.31 seconds)

Ads related to back pain annapolis © e > . q ~— s
Back Pain Annapolis - Minimally Invasive Pain Treatment M } o}
www_kurepain.com/ A

Speak to a Pain Specialist Today.
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Start Managing Your Upper or Lower Back Pain Today. Call for Consult. & O}Q‘”
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Back Pain Annapolis | Kure Pain 3.0 West s, 5 ’ A=
www kurepain.com/tag/back-pain-annapolis/ . Nationel oy
Eastern Shore, Maryland — March 1, 2013 — Kure Pain Management, the Mid- ; Cemetery We
Atlantic's leading authority on pain management, welcomes board certified ... § } West s, -
Back Pain Annapolis | Pain Management Doctors | Relieve Neck Pain ® Annapolis
www_kurepain.com/locations/annapolis/ Snogk A
Annapolis. officeannapolis. 116 Defense Highway Suite 403. Annapolis, MD 21401. caR (es5) Map deita €20 fgisorie
View Larger Map. Ph: 800-997-2460. Fax: 410-571-2947. Office Hours: 8am ... Map for back pain annapolis

Back Pain Maryland | Neck Pain Relief | Pain Management
www_kurepain.com/

KURE Pain Management Located in Annapolis and surrounding areas specializes in
Pain Treatments for Back Pain, Neck Pain and Pain Management.
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http://www.facebook.com/advpainmgmt?ref=hl
http://www.linkedin.com/company/2886990?trk=tyah
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Multidisciplinary approach can provide fast
and lasting results
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No perfect time




°1-2 Doctors
j * Office manager and support staff










STEP 2
FIND A BROKER /

INVESTMENT BANKER

* Non disclosure Agreement (NDA)

* Commission agreement

* Paid at time of sale

* No up front fees

NON-DISCLOSURE
AGREEMENT

Thiz Agreement is made on DD/IMMIYYYY

BETWEEN

[The Disclosing Party]
AND

[The Receiving Party]

Reference: Information r2atad. but not Imied 1o, developmert proects and aszgnmerts 1o be performed oy
18 Recpient for te Company

Tha Company possassas corpatiivaly valuabla Corfidantial Information (35 haranattar dafinad) regarding 5
curare praducts, fuurs prodacts, recaxrch and cevclopmant, and general business operatians. Recipian may
#ntar of has entered 1Mo & DUSINGss relalionsnp win the Companty and In conneclion thersath may nesc 1o
raoew arusa the Campany's Confisertal Informaton and Matanals oc ta crazta new Canfidental In‘ermation and
18ls for he Compary. 11 consderabon of the promiges and coverants contained n this Agreement and the
zure of Corfidential hnfeemation and Materials from ths Campany te the Recigient. the parties herete agree
a2 follows’

1. Confidential Information and Materials

(8} “Confidential Hlonnation™ shal be wiilten in dilferent pats. Conbinue wiling confiesetsl
ntomation and mlavant matanals of thvs non dsckasurs agreement tampata “Confidantial In‘ormabon”™
shal be il ifferert parts. Conlinue witng cofidental information o iddevant matedials of this
nen cisclesure agreement semplate. “Canfidental Information” shall be wiitten in different parts. Continuz
wiiling corfidential informston and relevant materislz of this ron dschsse agreement templse







* Tax returns u to date
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* Compliar Iment agencies and
regulations
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K STEP 3
1\ PREPARATION FOR A DEAL

O

* Assemble a team of M&A experts

*Broker, Accountant, Attorney, Tax
Expert, Financial Advisor, Estate
Planner




AND PUT THEM ON SPEED DIAL




* Auction
* Exposure to many potential buyers
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* Formulate an offer
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Letter of Intent




STEP 5
1\@ LETTER OF INTENT

VERY IMPORTANT DOCUMENT

DON’T UNDERESTIMATEITS
SIGNIFICANCE

LAYS OUT THE TERMS OF DEAL




and conditions)




* Employees contractual commitments
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* Tax structure, “Stock” or “Asset”
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STEP 5
DUE DILIGENCE /




DUE DILIGENCE
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Hurts Hurts Little
Little Bit More



* Contracts (payrs/physicians)

Kathleen Roney;10 Necessary Points for Due Diligence Checklist, December 07,
2012 Becker s Hospital Review



Kathleen Roney;10 Necessary Points for Due Diligence Checklist,
December 07, 2012 Becker s Hospital Review




* Rely on your experts to resolve Issues
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Hurts Hurts Little Hurts
Little Bit More Even More Whole Lot
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of sale










Obligations to brokers/finders

Opinion of legal counsel
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1\@ CLOSING DAY -
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* Multiple other growth projects
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