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Market 
Pressures Push vs Pull

 Payers are 
pushing both 
providers and 
hospitals to 
utilize lower cost 
environments

 Physicians are 
pulling more of 
their ASC eligible 
case to 
freestanding 
ASCs

 Hospitals are 
trying to hold on 
to outpatient 
volumes for as 
long as they can

Options

 Renovate

 Flip

 Build

http://www.duperrin.com/english/2014/01/14/limits-social-collaboration-matter-pull/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Project Work 
Plan
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Sample 
Project Work 
Plan
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Interprofessional
Advisory Teams 

• Management Committee (Board)
• Physicians (By Specialty)
• Nursing (By Area)
• Anesthesia

http://www.groundreport.com/find-top-tubal-ligation-surgeon-india-indian-medguru/
https://creativecommons.org/licenses/by-nc/3.0/


THE BUILDING 
AND SPACE

PLAN RIGHT SIZING DESIGN AND 
BUILD

EQUIPMENT 
PLANNING
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The Building / Space
 Involvement 

 Right Sizing

 Plan for Volumes and Growth 

 Technology  

 Common areas and Cores Designs

https://channel9.msdn.com/coding4fun/kinect/Gestural-Interaction-in-the-Operating-Room
https://creativecommons.org/licenses/by-nc-nd/3.0/


Equipment 
Planning 

Hiring an Equipment Planner

•Scope Services

Why Hire an Equipment Planner?

When Do you Hire an Equipment 

Planner?



Equipment 
Planning 

Equipment Timeline for the Project

•Deadlines for Decisions for each 

Category

•Having a Single Source to Maintain the 

Schedule for Equipment



Experience and Expertise

Operating 
Models

Equipment 
Acquisitions 

Revenue 
Cycle

Floor Plan 
Design 
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