
INDEPENDENT ASCs UNITE!

COOPERATIVES, COALITIONS

&

CLINICALLY INTEGRATED NETWORKS (CIN)



FOCUS OF PRESENTATION

Who should consider ASC alignment strategies?

What are various ASC alignment models you should explore in your market?

When ASCs should consider alignment?

Where ASCs should consider alignment?

Why should your ASC consider aligning in the rapidly consolidating sector?

How ASCs can align?



Who? Independent & Unaffiliated ASCs

What? Coalitions, Cooperatives and Clinically Integrated Networks (CIN)

When? Well-ahead of Buyer Consolidation/Aggregation activity

Where? In markets with rapid consolidation activity

Why? Economies-of-scale, Payor and Vendor Relations 

How? Start Collaborating Today! Don’t be “fear-based”



Harvard Business Review’s “ The Consolidation Curve”

-December 2002 Issue



Virtues & Limitations of Various Alignment Models:

State & National ASC Associations

+ Local Professional Networking - Can’t negotiate Payor contracts

+ Local Continuing Education - No authority to leverage purchasing power

+ Local Legislative Advocacy - Loosely affiliated w/ limited incentives

+ Can serve as alignment springboard - Competition still reigns supreme
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Why we needed this organization

How did we it start up

Membership, without dues 

Educational Meetings 

Challenges
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How many ASCs are in your State

DOH or State Organizations

Networking Opportunities

How do you get Education

What do you WANT and NEED
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Contact 

Marcy Sasso, CASC

Marcy@SassoASC.com

SurgeryCenterCoalition.org

mailto:Marcy@SassoASC.com








INDEPENDENT ASCs UNITE!

Questions?

Woodrow “Woody” M. Moore

Founder, The Physician’s Advocate

Founder, Texas ASC Society

Founder, Hawaii ASC Association 

physadvocate1@aol.com


