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High Performance Leadership
Lessons from a Ferrari Racing Instructor
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Background



Confidential. Not to be copied, distributed, or reproduced without prior approval. 3GE Healthcare Partners

Evaluating Performance

1. Racing Line

2.  Braking Zones

3.  Acceleration Zones

1.  Patient Throughput

2.  Preparation

3.  Recovery
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Vision
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Lesson 1 – Attacking Opportunities
1. Accelerate

2. Brake

3. Downshift

4. Turn In

5. Start Releasing the Brakes

6. Balance the Car

7. Unwind the Wheel

8. Squeeze the Throttle

9. Full Throttle 1
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Lesson 1 – Attacking Opportunities
1. Pre-Op Visit

2. Patient Arrival

3. Surgical Start

4. Patient Recovery

5. Post-Op Visit
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Leverage
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Carry Speed

Hit the Line

Be Patient
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Be Patient

Carry Speed

Hit the Line
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Managing Risk

1. Where do greatest risks exist?

2.  How will I know when I am approaching a risk?

3.  What options do I have to mitigate risks?
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Acceleration

Braking

Steering
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Takeaways

• Know what’s in your rearview mirror

• Look where you want to go

• Know what to do and when to do it

• Understand risks and have a plan
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“If everything seems 
under control, you’re 

just not going fast 
enough!”

-Mario Andretti


