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Beckers Review: 
Outpatient Business Infrastructure 

Karen Reiter, RN RNFA 

COO DISC Sports & Spine  

High Acuity Lower Volume 

• Build correct 

• Bigger better OR  

• Overnight stay  

• Air system 

• Information systems 

Safety Built Into Facility 

• Generator backup  

• Electrical system 

• Xay ,MRI, CT back up  

• Instrument 

management 

processing storage, 

backup  
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OR 

• 800 sq. feet 

• Modern for MISS 

• Built for lots of 

equipment 

• Scope, C-Arm, 

monitoring 

• Arthroscopic 

 

Nursing 

• Lower ratios 

• Nurse as educator 

• Pre and post-op 

• Scheduling challenges 

pool of per diem 

• Limits contact 

personnel to patient 

Nursing 

• Mobilization patients 

don’t let them sit  

• Motivator 

• Patient family 

education  

• Realistic expectations 



10/12/2012 

3 

Choices 

• Choose your patient  

• Choose your doctors 

• Be willing to say no to cases 

3501 Jamboree Rd 

Scheduling 

• Big sand to little sand 

• Takes into account max coverage 

• Best use of time 

• Doctor availability anesthesia still in house 
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Pain Management 

• Added on to schedule 

• Anesthesia still there 

• Oversee post op pain management as well 

• Avoid over sedation 

• Ice, toradol, blocks ,mini dose narcotics 

 

Home Heath 

• Nursing backup for after discharge 

• Home nurse used for larger cases 

• Nursing visits to hotel ? 

OR Technology 
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Cost 

• Know them !!! 

• Case cost 

• Physician cost 

• Implants 

• Equipment 

 

Protocols on Everything 

• Hand washing, scrubs, patient contact 

• Bladder management avoid indwelling 

catheters avoid over distention  

• Mobilization 

• Education patient / family 

• Wound education  

Emergency ?? 

• Transfer agreement (Used twice in six 

years) 

• Training, proper equipment 

• Drills 

• Who is in charge 

  



10/12/2012 

6 

Thank You 


